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Introductions

The Churchill Club is committed to providing a safe and healthy environment for our
members, staff and visitors. This Policy outlines our approach to managing health &
safety across all areas of our premises, including the kitchen, bar, outdoor, indoor and
recreational areas.

Purpose

The purpose of this policy is to ensure that all members, staff, volunteers, and visitors of
The Churchill Club experience a safe, respectful, and welcoming environment. Our club
is built on community spirit, social connection, and enjoyment, and we are committed
to resolving conflicts in a fair, transparent, and constructive way.

Scope
This policy applies to:
e Allmembers of The Churchill Club
e All staff (full-time, part-time, and casual).
 Volunteers, contractors, and visitors.
Guiding Principles
We expect everyone connected with the Club to:
o Treat others with respect, courtesy, and fairness.

e Foster aninclusive and welcoming environment for people of all backgrounds,
cultures, ages, and abilities.

o Actwith honesty and integrity, both inside and outside the Club when
representing it.

e Value diversity of opinion and engage constructively in discussions and
activities.

e Avoid behaviour that could be considered harassment, bullying,
discrimination, intimidation, or aggression.

Standards of Behaviour
The following behaviours are expected of members, staff, and visitors:
e Userespectful and inclusive language at all times.

e Listen actively and allow others to express their views.



¢ Work to resolve disagreements calmly and privately where possible.

e Respectthe decisions of staff, committee members, and volunteers acting in
their roles.

¢ Avoid disruptive, offensive, or unsafe behaviour.

e Consume alcohol responsibly and comply with Club rules.

Conflict Resolution Process

Conflicts can arise from time to time. To address them fairly:

1. Direct Resolution - Where safe and appropriate, individuals are encouraged to
discuss the issue directly with the person involved.

2. Informal Mediation - If direct discussion is unsuccessful, a neutral staff
member, manager, or committee representative may assist both parties to reach
a resolution.

3. Formal Complaint - If the matter cannot be resolved informally, a written
complaint may be submitted to the Club Manager or Committee. This will be
investigated promptly, confidentially, and fairly.

4. Decision & Action — The Club Manager or Committee may issue outcomes such
as awarning, mediation agreement, suspension, or (in serious cases)
termination of membership or employment, in line with the Club Constitution,
employment agreements, and New Zealand law.

Protection & Support
¢ Allcomplaints will be handled with respect, fairness, and confidentiality.
¢ No person will be victimised for raising a genuine concern.

e Support will be offered to individuals involved in conflicts, including referral to
external mediation if appropriate.

Responsibilities
e Members & Visitors: Uphold this Code of Conflict Policy at all times.
o Staff: Model respectful behaviour and support members in resolving issues.

e Club Manager & Committee: Ensure conflicts are managed in line with this
policy and that outcomes are communicated fairly.

Review

This policy will be reviewed every two years, or sooner if required, to ensure it remains
relevant and effective for our Club community.



